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SWANLEY TOWN COUNCIL

STRATEGIC PLAN

2020-2030

The Strategic Plan outlines our vision, to create a Town Council that is financially
self-sufficient whilst providing services that give residents the opportunity to
prosper, be healthy and feel supported in their community.

Written by:
Ryan M Hayman
Chief Executive Officer
Swanley Town Council
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Background

At time of writing we are amidst a global pandemic and the United Kingdom has
recently negotiated its exit from the European Union. However, despite uncertain
times we must look forward and plan for the future. Without a vision for Swanley,
we are at risk of the town falling behind in terms of modernisation, provisions and
economic recovery.

This plan will set out a simple set of targets for Swanley Town Council to work
towards with the support of Sevenoaks District Council.

The Town Council recognises that although it does not have the levels of internal
expertise or levels of funding of that held by larger councils, it still needs to focus
its resources and staff to obtain ‘Best Value’ for funding. Many procedures are
already in place to ensure this and the ‘5 year Plan’ for the Town Council
demonstrates its willingness to develop sustainable income for the council and
reduce the reliance on the Precept.

The Strategy

This document outlines the Town Council’s vision for development and
improvement of both business income streams and engagement with the residents
of Swanley that may require ‘pump priming’ or ‘supportive/sustainable funding’.

Adapting to the changing environment

Councillors and staff recognise the current administration will end in 2023 and so
there is plenty time to adopt and agree future plans with a reasonable chance of
implementation of the majority of new schemes within this time frame. Risk factors
can be attributed to changes in legislation, devolvement of powers, loss of income
and staffing. For this reason the Strategic Plan will have an annual review by Full
Council to ensure it is meeting its objectives within timescales.
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Strategic Plan 2020 — 2030

Swanley Town Council’s strategy is based on three main objectives:

The Economy

Swanley Town Council wishes to support the economic growth of the town to
ensure its future prosperity. This means recognising the importance of the
‘Masterplan’ for the town’s regeneration by Sevenoaks District Council and the
success of the ‘Masterplan’ will be the driver of the local economy and supporting
its further development. The Town Council will encourage the consultation and
follow through the wishes of the people of Swanley, influencing landowners and
local authorities whilst ensuring the positive regeneration of the town. The Council
will also strive to become financially self-sufficient so as to not burden Swanley tax
payers and to keep overall council tax as low as possible.

Swanley Town Council seeks to boost employment opportunity in the town and is
a key stakeholder of the Chamber of Commerce. In 2020, the council also assisted
in the setting up of Swanley Business Partnership to engage with new and existing
business and provide network opportunities. In 2021 and further ahead we seek to
build upon this and help create an effective network of Swanley businesses.

Swanley Town Council will also engage with prospective developers to push for
improved employment opportunities around the town. This includes retaining and
growing the shopping centre and stressing our desire not to see Swanley Square
become overwhelmed by residential properties. This should be achieved through
a fair balance between residential, business and/or leisure space within proposed
developments, which will in turn better serve the community. Swanley Square
currently lacks leisure, entertainment and an overall night time economy. Any new
development in the centre should focus on these areas.

ey square
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The Environment

It is the wish of the Town Council to ensure that the economic development, vital
to this town, is sympathetic to its environment; taking particular care over issues
such as traffic movement and congestion, housing and commercial development,
conservation and planning and any relevant legislation. Swanley Town Council
will do its utmost to improve the quality of life in Swanley and support the need for
housing appropriate to the town.

Since 2016 the Town Council has worked with others to plant over 1000 new trees
in its park and has invested in solar energy on its buildings. The Council is to also
lobby Sevenoaks District Council to replace the closed recycling facilities once at
Whiteoak Leisure Centre. There is much more to do going forward and the Council
desirably would be ‘Carbon Natural’ by 2030.

The Community

As a Town Council we are the closest tier of authority to our community and work
alongside many local groups to support, engage, advise and inform them of new
initiatives. This is an important role and as community representatives we want to
improve the quality and range of local services. The Town Council are committed
to becoming actively involved in all parts of our community by working closely with
voluntary and community groups so that we are able to articulate their needs
through effective communication.

The Council will work in partnership with Sevenoaks District Council, Kent County
Council, and other agencies, including neighbouring parishes, so that we can
pursue our ambition to give our local community a better deal on local services
and a stronger voice on decisions that affect their day to day lives. We will
challenge these authorities to support our town.

The Council have improved existing events and created new events to engage
further with our residents which have been well received, these include: Armed
Forces Day, 1812, Light Up The Town, Bonfire Night, Music Festival and many
more.
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Service Delivery

We will aim to deliver the following for Swanley:-

Economy

1.

The Town Council will promote the consultation and wider Local Plan for
Swanley and Hextable by Sevenoaks District Council and ensure that
wishes of residents are recognised and the town develops in an aesthetic
and meaningful way.

. Continue to maximise the income from Swanley Town Council assets in

order to provide an income to the council that is sustainable and reduces
the councils reliance on the Precept.

Continued lobbying to potential developers for a mixed use approach to
developments in order to regenerate the town and create employment
opportunities whilst tackling the housing shortage.

Environment

1.

Throughout the consultation and delivery of the Local Plan for Swanley and
Hextable by Sevenoaks District Council the Town Council will lobby for
development of the town to be suitable with regards to traffic movement,
pollution, health and wellbeing facilities, conservation etc.

Continue to ensure that the ‘Winter Plan’ is delivered by Kent County
Council and assisting where possible, keeping the town accessible during
inclement weather.

Continue to support the Swanley In Bloom initiative to recognise the efforts
of residents, schools and businesses that contribute to the initiative.

Continue entry into South & South East in Bloom (S&SEIiB) and increase
floral displays across the town, making Swanley a better place to live and
helping to support wildlife and fight climate change.

Continue to promote pride in the town by supporting flag raising events such
as Armed Forces Day, Commonwealth Day, Remembrance Day and other
Remembrance Events.

Continue to provide litter and dog bins alongside supplementary litter picks
across our open spaces, all the while promoting recycling across our site.

Organise and run community education events in partnership with Keep
Britain Tidy and S&SEiB, such as Spring Clean, Plant a Tree and Just Bin
It.
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Community

1.

Continue to support residents using all our facilities as appropriate and to
develop new services to provide sustainable income.

Continue to ensure the utmost transparency in all Council business
wherever possible.

Continue to deliver and develop a range of events that will bring residents
together in mutual celebration and participation.

Continue to produce a regular Council newsletter keeping residents up to
date with Council activities and local interest stories.

Support local schemes which help support those most in need in our
community including: older people, living alone, young people, people with
disabilities and low income families.

Continue to provide outdoor entertainment in Swanley Park such as cinema
evenings, circuses, shows and sporting events.

When appropriate, during moments of local or national crisis, divert
resources to help support the community.

Continue to offer grant aid twice yearly to successful applicants who
demonstrate a positive return to the community.

When appropriate, provide resources to support community good bodies
such as: Swanley Sports Forum, Swanley Business Partnership and
Chamber of Commerce.

10.The Town Council will continue with the Mayoral tradition in Swanley.

Activities such as the school cluster meeting, Just Bin It, Remembrance
Day. Mayoral visits will continue prioritising local events. The work of the
Mayor will be focused to consider how they wish to promote Swanley in the
most positive terms.

COMMOUN I TV

|
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Improving the Council

Swanley Town Council is committed to making the following
improvements over the next 10 years:-

1.

Work towards and then maintain the Gold Local Council Award which
recognises the professionalism of local councils in delivering a range of
services.

. To develop the website and social media pages to ensure they are

accessible to all and operate with the highest level of transparency and up
to date information about the Council and the community.

Grow the amount of community events that the Council hosts and maximise
financial sustainability, by developing existing partnerships with
entertainment providers.

Increase the financial sponsors and advertisers within the Council to assist
in the self-sustainability aims.

Create new sustainable income streams which help decrease the Council’s
dependence on the Precept.

Invest in staff training to ensure that the workforce continue to feel motivated
and valued in their roles all while delivering excellent services to Swanley
residents.

To review all grass and verge cutting contracts with Kent County Council
and Sevenoaks District Council to ensure that residents are receiving best
value for the works.

To review the rents across all our existing tenants to ensure best value for
Swanley residents.

To increase the number of awards applied for within S&SEIB, Green Flag
and other accolade opportunities. Aim to increase the awards won year on
year. In 2018 the Town Council received one S&SEiB award and one Green
Flag award. In 2019 the Town Council received four S&SEiB awards and
one Green Flag award.
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10.Aim to become a ‘Zero to Landfill’ waste organisation, by recycling more
and only using responsible waste management firms, who utilise energy
recovery facilities when recycling is not possible.

11.Plant 2500 trees across the town and help support the implementation of
pocket foremsts.

P

12.Supporting the use of zero emission transport by installing electric vehicle
chargers at all our key sites and promoting use of travel by train, foot and
cycling.

13.Generate renewable energy at each of our key facilities and ensure the
Council is running on 50% renewable energy by 2030.

14.Seek to become a ‘Carbon Neutral’ organisation by 2030 through the above
measures and through other initiatives such as: converting fleet into electric
vehicles, ensuring improved energy efficiency certificates, installing greener
sewage processes, reducing or removing single use plastic items and
reducing paper usage.

15.Create a new community action group to support Swanley Park and help it
best serve park visitors.

16.Purchase and retain privately rented houses. Look to expand the portfolio
where possible.

17.Create additional sports and fitness provisions to better serve the growing
community. New amenities should be offered across the town with a focus
on The Olympic, The Recreation Ground and Swanley Park.

18.Working in partnership with NHS England, ensure new and improved health
and wellbeing facilities are provided at Town Council sites.
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Supporting the Community
Grant funding for Local organisations

For some years we have found that the applications for grant funding from local
groups has declined, so we have now made provision for applications all year
round. We are keen to encourage local organisations to access the Council’s
funds and will consider a more robust promotional strategy to encourage more
applications and the distribution of funds more widely in the town but within budget
allowances.

We will review our grant funding procedures with a view to making the fund more
accessible to local groups to enable them to develop their aims for a better
Swanley.

Communications

Town Crier will continue to develop as an informative, low cost newsletter that
provides interesting and relevant information about the Town Council’s activities.
The Council will improve the website and all social media platforms to expand our
communications, keep them up to date and stimulating for residents whilst keeping
all informed on local happenings in the town. The Council will ensure that annual
town reports are generated and that regular press releases are produced and
promoted widely. In addition, notice boards will be maintained across the town and
will be updated weekly.

Partnerships

The Council will cultivate relationships with all the key stakeholders in Swanley,
such as the police, housing associations, town centre management, resident
groups, GP surgeries, local businesses and many more. This will ensure that we
take into consideration the wider needs of the community. The Council will support
the growth of these stakeholders and lobby where we can to assist in the delivery
of their aims and objectives for a better Swanley.

Swanley Town Council have played a key role in establishing Swanley Business
Partnership and will continue to support its growth so that new and existing
business are able to thrive with the town. The Town Council will work with the
District and County Council to provide funding streams for training and awareness
so that relevant information is made available to the business community within
the town.
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Sports Forum

The Town Council has been instrumental in setting up a Sports Forum in the town
which allows sports clubs and organisations to come together to share resources,
coaching expertise, equipment and apply for funding. It is hoped that this will
continue to grow in size and as new or existing facilities come available to establish
a permanent home for the forum as office or training centre.

The membership of the forum is open to clubs outside of the town that benefit the
residents of the town. A proven base of Swanley users within each club must be
confirmed before resources can be provided to any Forum members. Club
membership of the forum is currently free.

Neighbourhood Planning

The Town Council obtained funding towards this project in 2018 with an expected
completion in early 2022, but the Town Council will continue to support this group
until the plan is accepted by the District Council. Members of this group already
include a number of Town and District Councillors in addition to Town Council staff.

When complete the Neighbourhood Plan should help shape the way the town is
developed in the future and will seek to influence developers to provide a
sympathetic facility or housing in line with current structures. It will also help
provide information to local business about the need for other types of employment
within the town.

Free Access

Annual permits for free parking and water park access at Swanley Park can be
obtained through a simple application process which is applicable to Swanley
residents only. Permits expire every March, but can be renewed by the same
simple application process if the driver remains a resident of Swanley. Swanley
residents will also retain free access to community events.

How will the Town Council measure progress?

There are various committees that oversee the functions and activities of the
Council. These committees will now be primarily focused on the strategic plan of
Swanley Town Council and the objectives contained within. The Council will
ensure that the committees address the service delivery aims detailed in this
document and challenge the progress of these plans to maintain drive and
commitment to completion. Full Council will receive regular reports from the
committees to act as the driver of results.
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Swanley Town Council will update residents on any achievements through the
various communication channels and ask for feedback from the community on how
the Council is doing and take on board this feedback to develop the strategic plan.
Swanley Town Council will ensure all updates get to hard-to-reach groups and
individuals to promote an all-inclusive town strategy.

An annual report will be produced detailing any financial progress and outlining the
progress of each committee against the agreed aims and objectives to summarise
how the Council is doing. Progress shall also be logged within the ‘Progress
Report’ section of this plan which highlights the key actions taken by the Council
against the set objectives.

A summary of progress shall be made at the Annual Town Meeting each year and
residents will be encouraged to ask questions of the plan and any achievements
in an open forum. The plan will then be reviewed by Council annually at the Annual
General Meeting.

The Council acknowledge that the strategic plan will be a ‘living document’ and
may evolve as future plans for Swanley advance. As the plan evolves this
document will be updated to reflect the modifications and reasons for such.



12|Page

Supporting Information

In order to deliver the plan, the Town Council needs resources, namely capital. Most of the Town Council’s income arises from four main
sources:-

The Precept

Venue Hire (Alexandra Suite/Olympic and Swanley Park)

Rentals (House rentals, licences, leases and sports bookings)

Any capital sums from developers to reflect the costs of providing/maintaining amenity areas etc.(CIL)

INCOME AND EXPENDITUBE - o Budget 25/26 B YD 25/26
Overall, we have surpassed our income budget again without any significant adverse effect on the

operational expenditure. This achievement is testament to our robust controls and procedures and the focus

we place on providing value for money. In addition, it is also a recognition of the staff dedication and commitment in

providing the goods and services.

1,600,000,00
1,000,000,00
600,000,00
Civic Alexandra The Swanley Housing Swanley Estates
Centre Suite Olympic Link Stock Park
BANK/CASH BALANCES 31/02/24 [l 21/02/24 31/03/28

As a Council, we should maintain up to six months’ running costs as Cash Balances /

Reserves so that in an emergency we have enough funds to see us through. Over the last few years, we have
steadily increased our reserves to meet that threshold, and this has enabled the Council to commence the
improvement and upgrades a s scheduled in our maintenance plan.

1,200,000,00
1,000,000,00
800,000,00
600,000,00
400,000,00
200,000,00
0.00

Apr May Jun Jul Aug Sep Oct Now Dec Jan Feb Mar
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ANNUAL PRECEPT What will it cost per average
household (Band D)?
743,729.00 ==
9 [ Parks & Open Spaces 665,025.00
28.77% of the budget comes from the Hospitality Venues 531.462.00
Precept (Council Tax). This is the lowest .
within Sevenoaks District Gouncil. Sports & Leisure 9,100.00
Total 1,205,557.00
INCOME FROM SERVICES Administration
Council Administration 440,624.50
l 7 41 898 OO Faciiies Management ~ 261,290.00
b4 4 . IT, Equipment 72,540.00
& Telscoms
67.38% of the budget comes from fees
& services, such as, office and domestic Insurance. Prof 53 800.00
rent; hospitality income; sports pitches. & Legal Fess '
Utilitios 197.,400.00
RESERVES Total 1,025,744.50
99,439.50 —
, L ] Community Vienus 227.085.00
3.85% of the budget will come from CGommunity Events 120.250.00
our reserves, which we've managed to -
build up over the last five years. Donations / Grants 5.500.00
Total $63,735.00

Progress Report

TOTAL ANNUAL REVENUE BUDGET =

£2,585,066.50

ANNUAL COST PER HOUSEHOLD (BAND D)

£126.99 per year

£2.44 per week

AN INCREASE OF:

£4.88 per year

£0.09 pence per week:
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Improving the Council — 2020/2030

Number | Action Point Action Taken
1 Work towards and then maintain the Gold Local Awarded 2021 — 2025.
Council Award which recognises the Under re-assessment 2025.
professionalism of local councils in delivering a Applied for a renewed Local Government Gold Award in 2025 and
range of services. awarded successfully. Valid until 2029.
5 Continue to maximise the income from Swanley Increased revenue: The Town Council have experienced an
Town Council assets in order to provide an income | increase in revenue across departments and sources such as
to the council that is sustainable and reduces the grants.
councils reliance on Precept. Efficient budgeting: The Town Council have implemented effective
budgeting strategies that allowed us to manage resources better
and optimise spending.
Economic growth: Despite a national down-turn on economic
activity, global pandemic and various wars effecting inflation the
Town Council was able to ‘buck the trend’ and across the board
numbers are up.
Savings on expenses: The Town Council identified ways to reduce
expenses and streamline operations, which led to cost savings and
increased efficiency.
Unexpected windfalls: The Council have received unexpected
windfalls, such as a few one-time grants, which boosted finances.
_ A full portfolio of events were held in 2022. When compared to pre-
3 Grow the amount of community events that the pandemic we actually hosted an additional two community events

Council hosts and maximise financial sustainability,
by developing existing partnerships with
entertainment providers.

verses 2019. This was largely down to the Queens Jubilee
Celebrations but also thanks to the introduction of the Swanley
Skate Jam. In 2023 we once again held the annual events but also
held special royal events for the coronation.
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All events took place in 2024. We also held additional community
and mayoral events such as D-DAY, Mayors Festive Tea, Swanley
Park’s Circus.

2025 saw the launch of Swanley Parks Winter Wonderland to
complement our already yearlong packed events programme.

Once again, all traditional Swanley events were held with high
attendance. New events in 2026 included Overplay and Dinosaurs
in the Park.

Increase the financial sponsors, grants and
advertisers within the Council to assist in the self-
sustainability aims.

2018/19 = £23,880.85

2019/20 - 2025/26 = £855,333.15

Create new sustainable income streams which
help decrease the Council’s dependence on the
precept.

Since 2020:

Housing Stock

Trolley Collections

Greenhithe Maintenance

Urban Maintenance

St Mary’s School

Orton Lifts

We Buy Any Car

Sky TV

Dog Training Centre of Excellence
Carpentry Let

NB Tennis Academy

Haskins Design / Parisse Care
Citizens Advice

ANPR Car Parks

The Great Outdoors/Awe & Wonder
Dawn to Dusk Nursery

The Acres Dog Park
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Cafeé Kiosk

Soft Play Centre

Callistos

WeFitUK

Swanley Osteopath

Project Petham

Community Minibus

Dawn to Dusk Forest School
Pub in the Park

Splash Pool Bookings
Swans/Flamingos/Dragons
Swanley Rugby Club @ The Olympic

6 0 :
Invest in staff training to ensure that the workforce | 2021— Employed a ‘Kick Starter’. N
continue to feel motivated and valued in their roles 2022 - Five apprentlcgs under—gomg traln!ng.
. o . 2023 — Three apprentices under-going training.
all while delivering excellent services to Swanley 2024 — Hired three ‘Work Boost’ employees.
residents. 2025 -30 FT /70 PT Staff
CPD for all staff, regular 1-2-1’s and yearly KPI's set during
appraisals.
As of 2026 - 29 FT Staff / 64 PT Staff, four staff are on Al
apprenticeships
7 To review all grass and verge cutting contracts with | KCC contract reviewed and kept to ensure residents are

Kent County Council and Sevenoaks District
Council to ensure that residents are receiving best
value for the works.

guaranteed more cuts than the County standard. Last reviewed
2025.

SDC contract sort but unviable due to structural changes made at
the District. Last reviewed 2021. In 2023 STC took over the contract
on the short-term to assist the District Council whom had staffing
challenges.

St Marys Church Yard contract reviewed and amendments made to
ensure the agreement is viable.
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St Marys School contract notice served as no longer viable.

In 2023, STC took over the WKHA cutting scheme for the short-
term, while the association overcame staffing challenges.

KCC Greenhithe Train Station tender successfully won in 2023 and
2024.

In 2025 we secured the contract to plant 22 trees at Swanley Park
as part of the Nursery project. We also switched floral providers for
the Town’s widespread arrangements.

In 2026 we managed to obtain District Council cabinet approval for
the transfer of the freehold for five parks and open spaces from
Sevenoaks to the Town Council. This marks the largest growth in
land ownership for the Council since its inception.

To review the rents across all our existing tenants
to ensure best value for Swanley residents.

16 rental agreements reviewed in the past 12 months.

To increase the number of awards applied for
within South & South East in Bloom (S&SEiB),
Green Flag and other accolade opportunities. Aim
to increase the awards won year on year. In 2018
the Town Council received one S&SEiB award and
one Green Flag award. In 2019 the Town Council
received four S&SEiB awards and one Green Flag
award.

On-going: Entered five and won five ‘S&SEIB’ awards. A record
year including three golds and a category winner.

On-going: Entered in and won three Green Flags. A record year for
our highly performing open spaces.

On-going: Won Disability Confident Leader award, the fastest
Council to obtain the Award.

On-going: Armed Forces Covent Award.

On-going: Cyber Essentials Award.
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2022 Won Kent Lawn Tennis Association Award for best
‘Community Venue’ at Swanley Recreation Ground.

2023 CEO of the Year Runner Up
2024 Town of the Year Runner Up

2025 Local Goverment Gold Award and
National (VISA) Town of the Year Winner

10

Aim to become a ‘Zero to Landfill’ waste
organisation, by recycling more and only using
responsible waste management firms, who utilise
energy recovery facilities when recycling is not
possible.

Our contract with Veolia ensures the collection of waste is converted
to a supply of heating and electricity when traditional recycling is not
possible. Incineration reduce the volume of waste by 90% which
means much less ending up in landfill, of what is left biogas is
generated which is captured and used to create electricity.

In 2025 we are looking to switch to Biffa.

Energy recovery from waste | Veolia - YouTube

Landfilling waste and biogas recovery | Veolia - YouTube

11

Plant 2500 trees across the town and help support
the implementation of pocket forests.

2020 - 600 Trees Planted at Swanley Park

2020 — 300 Trees Planted at Archer Way

2021 — 100 Trees Planted at Swanley Park

2022 — 15 Trees for Queens Jubilee

2023 — 3700 Trees Planted at West View, Pinks Hill, Elephant Park
2024 — 24 Trees Planted at Swanley Park

2025 - 22 Trees Planed at Swanley Park (Nursery)

12

Supporting the use of zero emission transport by
installing electric vehicle chargers at all our key
sites and promoting use of travel by bus, train, foot
and cycling

Electric Vehicle Chargers:
e Four Sockets at The Olympic (2022)
One Socket at The Civic Centre (2023)
Infrastructure installed for chargers at The Birches (2023)
Four More Sockets at The Civic Centre (2024)
Two at Swanley Park’s Yard (2025)



https://www.youtube.com/watch?v=-wYV6uJTdic&list=PL9opkHFYSV4I2ZXENU9CqdJBSmSwfLzCG&index=21
https://www.youtube.com/watch?v=TCEjMPcZXS8
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In 2025 we purchased our first EV vehicle. We also purchased a
minibus which promotes more sustainable travel. To date we have
eleven EV charging stations. In 2026 we purchased our second EV
vehicle following the success of the first. This has also aided to
protect us from the increased inflationary costs of diesel to a large
extent.

13

Generate renewable energy at each of our key
facilities and ensure the Council is running on 50%
renewable energy by 2030.

Solar panels in place at the Civic Centre and the Olympic. New
solar panels have been installed at Swanley Link. Investigations to
install panels at Swanley Park and/or create a Solar Farm at a
suitable site are ongoing. Our current supplier for energy uses 75%
renewable energy sources.

Working in partnership with Sunpower Services we have installed
solar panels on the Soft Play Centre and Park Café this year. This
gives us half priced electricity, and the solar panels were free, a first
in the UK.

In 2026 we installed more free solar panels on the carriage shed of
the Swanley New Barn Railway and on a canopy over the Pool
Plant and Treatment area at Swanley Park.

14

Seek to become a ‘Carbon Neutral’ organisation by
2030 through the above measures and through
other initiatives such as: converting fleet into
electric vehicles, ensuring improved energy
efficiency certificates, installing greener sewage
processes, reducing or removing single use plastic
items and reducing paper usage.

A report produced in 2021 found that Swanley Town Council had a
carbon footprint of 196.7 tons based on 2019-2020 data. During the
pandemic it has been hard to accurately record a drop in carbon
emissions. To be ‘Carbon Neutral’ by 2030 a reduction or offsetting
of emissions of 19.7 per annum would need to be made over ten
years.

In 2021, improved energy efficiency certificates were sort at our
least efficient properties. New solar panels were installed at
Swanley Link and 100 trees were planted at Swanley Park.
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In 2022/23, over 3700 trees were planted across our parks. These
have a five year maintenance plan with Tilhills in place.

In May 2024, we purchased our first EV fleet vehicle. A sustainable
travel minibus, installed solar panels at Swanley Park and we also
converted the floodlights on Swanley Recreation Ground into LED’s
we did the same to the internal lighting at the Civic Centre and the
Oaks.

By April 2026, the Town Council has achieved significant strides to
becoming carbon neutral. Four more buildings are covered with the
latest PV technology. 4761 trees have been planted. LED lighting
has been installed throughout the Council facilities. Brand new
energy efficient air con and heating system has been installed at the
Civic Centre, Alexandra Suite and Clocktower Pavillion. We have
now purchased our second EV works van.

15

Create a new community action group to support
Parks and help it best serve park visitors.

In May 2021, Friends of Swanley Park was formed and key
stakeholders and volunteers now meet every three months to help
support the operations and future vision for Swanley Park.

In April 2022, West View Community Group was formed and
residents have helped shape and now volunteer to look after the
Park.

In 2023, Swanley Shed was formed and we provided a room for the
group at Swanley Park. Since starting the group have been involved
in various projects, such as building and maintaining planters
across the town.

In 2024, the Swanley Neighbourhood Plan Group met for the last
time. After successfully getting the plan adopted.

In 2025, we are currently working with the National Flood Forum to
set up a Flood community group. We have also just appointed the
CEO as the new trustee to Wrott and Hill.
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16

Purchase and retain privately rented houses. Look
to expand the portfolio where possible.

Swanley Town Council maintain a stock of seven properties. As an
when opportunities arise there are options to expand the portfolio.

17

Create additional sports and fithess provisions to
better serve the growing community. New
amenities should be offered across the town with a
focus on The Olympic, The Recreation Ground and
Swanley Park.

In 2021 NB Tennis Academy was launched and since then tennis
usage has increased from two regular users to 250.

Swanley Rugby Club were homed at Swanley Recreation Ground
which helped secure the future of the club. The club invested grant
monies totalling £14,000 to upgrade the changing rooms, which has
benefited all clubs using the Ground.

Two new small sized football pitches were created at Hawkhurst
and Elephant Park shortly in 2021.

Plans are afoot for a new Sports Hub facility at the Olympic, Veolia
have supported this through a £75,000 grant and the District
Council have supported the application with a £60,000 grant.
Planning has held up progress on the scheme but we have
managed to install the changing room units under permitted
development.

Swanley Skate Park was installed in 2022, this cost £250,000 and
was funded through £220,000 worth of grants and £30,000 of CIL
monies.

In late 2023 work has finally been approved to start for our new
£280,000 Sports Hub facility at the Olympic. Swanley Rugby Club
will be the main beneficiaries of the facilities but also at least
£30,000 has been spent in providing toilets which will benefit
Swanley Bowls Club.

In 2024, the pitch works at the Olympic finally started and
concluded in 2025. Some additional drainage works totalling
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£30,000 are booked in for early 2026 with the expectation games
will take place from September onwards. We are also working with
AFC Greencourt to providing football facilities at Swanley Park.

At Swanley Recreational Ground new all-weather courts were
tarmacked at a cost of £100,000. The five new courts benefit tennis
and netball greatly. Tennis now has over 250 members.

Swanley Recreation Ground is currently undergoing a new
Playground provision. This space themed activity area is ready for
launch by the end of May.

Similarly, at Elephant Park, we are creating another new exciting
play space. This jungle themed area will be available to the public
by the end of May. In total £350,000 has been invested in new Play
areas for the Town.

18

Working in partnership with NHS England, ensure
new and improved health and wellbeing facilities
are provided at Town Council sites.

In 2021, the Alexandra Suite became a Vaccine Centre for Swanley
and beyond. Over 100,000 jabs were administered at the venue.
Swanley Town Council continue to house the Oaks practice and are
exploring a new build Health Hub facility.

In 2022, the Cedars Surgery stepped in to help run our facility at
The Oaks due to staffing shortages and a closer partnership
between the two practices has been established.

In 2023, the Swanley Health Centre modal was created. This
followed on from the Cedars stepping in to run the Oaks and is an
amalgamation of the two Central practices. This also includes
Hextable’s Centre. Swanley’s CEO is now attending NHS Medway
and Kent trustee meetings with a view to revive stalled new
provision in the town.

The Town Council have also been crucially involved in securing a
new long-term lease for the Cedars building to remain as GP
provision in Swanley. Councillors and Officers also secured the
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return of the Medway Breast Screening Clinic, hosting the facility in
the Civic Centre Car Park.

In 2024, we are planning to work with Swanley Health Centre,
WKHA and residents to create a wellness garden kitchen between
the Oaks and Swanley Recreation Ground.

The Garden Kitchen is now in place. We are working with the
Directors of NHS DGS about using the first floor of the Oaks to
better use and to push further with the Health Hub plan. The Breast
Screening Clinic is back in Swanley for 2025.

In August 2025 the Town Council signed off on plans to make
Swanley and the wider Dartford, Gravesham and Swanley Primary
Care Network a national first adopted Neighbourhood Health
scheme area.

In March 2026 NHS Property Services left occupancy of the First
Floor of the Oaks. Tenancy at Will agreements were quickly put in
place to preserve the services and associated income. A longer-
term masterplan for the building is currently being negotiated with
Swanley Medical Centre.
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How to contact Swanley Town Council

Our Correspondence Address:

The Civic Centre, St. Mary’s Road, Swanley, Kent BR8 7BU

Telephone: 01322 665 855

Email: towncouncil@swanleytowncouncil.gov.uk

Website: www.swanleytowncouncil.gov.uk

Our reception opening Hours at Swanley Link:

Monday — Friday: 9am — 5pm

Saturday: 9am — 12pm
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