
APPENDIX A 

Boating Fleet Upgrade 
 

To: Full Council 

From: George Brooker, Parks & Open Spaces Manager 

Date: 01 December 2021 

Subject: Boating fleet upgrade 

 

1.Introduction –  

The boating lake has been one of the leading attractions at the park. To ensure we meet visitors’ 
expectations and continually attract visitor numbers to the park, it is essential that we have a fully 
functioning and viable fleet of boats. Not only will that improve the experience on the boating lake, it 
will also lead to increase usage of all the other activities within the park. 

 

2.Recommendations –  

2.1 To accept the quote from Leisure Boat UK Ltd for six Leisure Swan Pedalos. 

2.2 To accept the quote from Leisure Boat UK Ltd for four Jeanneau Rowboats. 

2.3 To place the deposit immediately for the Leisure Swan Pedalos and Jeannueau Rowboats. Then to 
pay the remainder out of next years budget.  

 

3.Background –  

The operation of the park activities was taken back in-house in April 2017. At the time, it was 
necessary to purchase a number of Pedalos and Rowboats so that the use of the lake as a boating 
area was maintained.  
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Year 
Activity 

Income (£) 

Rowing Pedalos Kayak 

Income (£) Income (%) Income (£) Income (%) Income (£) Income (%) 

17/18 73,211.14 5,731.01 7.83% 34,408.35 47.00% 2,783.72 3.80% 

18/19 96,993.75 7,825.77 8.07% 37,924.49 39.10% 3,745.42 3.86% 

19/20 85,868.69 5,639.62 6.57% 33,169.92 38.63% 2,092.49 2.44% 

20/21 43,770.43 5,216.29 11.92% 22,869.12 52.25% 2,600.41 5.94% 

21/22 118,263.04 12,844.20 10.86% 32,355.58 27.36% 3,337.54 2.82% 

 

 

 

 

As things stand, due to several reasons, the overall number of usable boats has reduced, and we will 
not be able to meet the demand expected next year; this will result in loss of boating income; poorer 
visitor experience; and a shorter duration of stay at the park. 

 

 

4.Options –  

Option 
No. 

Description Cost (£) Additional 
Income (£) 

Comment 

1. Continue with existing fleet; no 
change to current pricing 
structure 

  Additional cost for repairs 
and maintenance. 
The full fleet will not be 
available resulting in loss of 
income estimate £13,553. 

2. Purchase: 
Six Leisure Swan Pedalos; 
Four Commercial Rowboats 
 
Increase Family price from £7.00 
to £10.00 
 

 
22,145 

6,415 
 
 

 
 
 
 

7,510 

 
 
 
 
Reduced staffing costs, 
resulting in an annual 
saving of £5,000 

3. Purchase: 
12 Leisure Swan Pedalos 
Four Commercial Rowboats 
 
Increase Family price from £7.00 
to £10.00 
 

 
45,095 

6,415 

 
 
 
 

15,020 

 
 
 
 
Reduced staffing costs, 
resulting in an annual 
saving of £5,000 
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5. Quote 

Quote one 

 



APPENDIX A 

Quote two 
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Quote three 
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5. Reasons for recommendation –  

I would recommend that we proceed with option two due to the following reasons: 

▪ Without replacing the unusable boats, the revenue from both the Pedalo and Rowboat 
income streams will be adversely affected. 

▪ The Leisure Swan Pedalos are hard wearing; made from quality materials, have wheels on the 
hull, seats up to five persons, self-bailing, themed like a swan providing good marketing 
opportunities, sturdier and have an increased lifespan lasting 15 years. 

▪ The Jeanneau Rowboats are hard wearing, made from quality materials, sturdy, less 
maintenance is required and the boats also have a longer life span compared to wooden or 
fiber glass alternatives.  

▪ To reduce the risk of the investment from Swanley Town Council six Leisure Swan Pedalos will 
be operated alongside the remaining eight Pelican Rainbow Pedalos but with different pricing 
structures. This will allow us to gather data before proceeding with replacing the remaining 
fleet.  

▪ Due to the increase in capacity within the Leisure Swan Pedalos we would look to increase the 
pricing from £3 per person to £3.50 per person with a two-person minimum and £7 per family 
to £10 per family. We estimate this would bring in an additional £7,510 based on this year’s 
figures.  

▪ Due to the benefit of the Leisure Swan Pedalos self-bailing we would plan to save up to £5,000 
on staffing costs annually.  

▪ With both the Leisure Swan Pedalos and the Jeanneau Rowboats and their parts come with a 
full 1-year commercial use warranty.  

▪ By placing the deposit now, we ensure the boats will arrive for the start of the season.  

 

 

 

 

 

 

 

 

 

 

 

6. Conclusion –  

10.1 As highlighted in this report, we continue to be factual and gather all the necessary information 
to make a well-informed decision.  

 

George Brooker 

Parks & Open Spaces Manager 


