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Welcome to YOUR SPEED 

March 2021 

Update from the home working office! 
 

*** SPEEDWATCH RESTARTING ON 29 MARCH 2021*** 

 

Hello, well what a year that was! 

 

We have been waiting patiently for the updates and news from the Prime Minister as to when we can 

resume etc. Currently based on the road map it looks like that we can resume FULL Speedwatch duties 

and sessions with NO restrictions other than face coverings from the 29th March!       

 

This last 12 months have not been the best for any of us, but if we can take a moment to think about 

those who have lost loved ones, or know of family and friends who have been affected by COVID, I know 

of a couple of our team who sadly have been taken from us too early due to COVID. 

 

So how and what are we able to do from the 29th March? 

 

I did think about resuming how we previously were operating between lockdown 1 and 3 with limited sites 

and numbers, however a large number of the team would have received the vaccination and we are used 

to socially distancing, but if Tesco’s was anything to go by last weekend for me – obviously I missed that 

update as the customers didn’t know what it was! 

 

So, I am proposing that we will resume Speedwatch as normal,  

 minimum of two maximum of 4 at the roadside at any one time. 

 Face coverings to be worn as we may not be able to achieve 2 meters social distancing. 

 Use hand sanitisers if handling equipment between two of or more of you. 

 Sessions can take place at any of your approved sites  

o Please ensure that you check the sites to ensure they have not timed out due to in 

activity – if they have please drop us an email and we will get it re-activated. 

o Please DO NOT request additional sites at this time unless you are a new group – every 

group has sites that can be used, after the initial rush we can look at other sites when 

needed. 

 Please physically check your sites to ensure that there are no issues with your speed limit 

signage, that it is clean, unobstructed from foliage – please do not try and clear it yourselves 

we’re not allowed! – please report online links here > Kent county council highways or Medway 

Highways  

 

Obviously, this is all subject to change depending on what guidance and instruction I receive too. 

But its positive that we can start to get some normality back. 

 

https://webapps.kent.gov.uk/KCC.KHSFaultsGIS.Web.Sites.Public/ReportAFault.aspx
https://www.medway.gov.uk/info/200225/report_a_road_problem
https://www.medway.gov.uk/info/200225/report_a_road_problem
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Operation Zenith – and home working. 
One other big challenge that we have is following the announcement last year that Kent Police 

Headquarters is going to be sold, we are now working under operation zenith where those staff are having 

to move and work from elsewhere in the county – this will displace some other teams, one of those teams 

is ours, so Jo, Ryan and myself have been issued laptops to work remotely, from home. We will go into a 

station once or twice a week for letters, but most of the time we are working remotely. This will cause a 

slight delay, if you have Speedwatch related questions please do email them in and Jo will monitor the 

email account as do I and respond if she can to assist. 

 

Ad-hoc sessions update 
As it stands I do not intend to re-introduce the ad-hoc session feature for Kent groups, the reason for this 

is that I am required to know who is deploying and when in advance and not find out when groups have 

been out afterwards. Some groups only used the ad-hoc sessions, and this caused a few issues with 

notifications to other departments when you are out. 

 

Survey results 
Following on from our survey that we sent out – we received only 88 responses from 1200 people, but 

thank you to those who did provide feedback, we will work with your comments and implement what we 

can to improve Kent Community Speedwatch.  

 

Thank you  
We have some updates to provide you in this edition of Your Speed, with some additional changes and 

tweaks happening and we will update you with those as and when we can       but other than that, THANK 

YOU for your continued support 

 

Kind regards Alan, Jo & Ryan 

 

 

Little bit of history for you.  

1962 - Bridge - Canterbury  
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Signage 
 

 

I am fully aware that not all groups have Speedwatch signage installed, I 

couldn’t justify as essential journeys travelling around Kent during lockdown 
installing them, however as we now have light at the end of the tunnel, we will 

start to get these installed. Thank you to the offers for self-installation, however 

a requirement from KCC Highways is that we install them and add them to our 

permit list. 

Operation Combat 
 

We have our Volunteer police cadet units spread over the county – 

one of the things that they would like to do is to support us in our 

efforts to lower the speeds in the county – so being trialled in 

Dover district we will have the cadets under operation combat who 

will deploy at Speedwatch locations, they will not deploy at the 

same time as yourselves, but if you are driving through your area 

and you see the cadets this is why – they will then enter the data 

into the website and warning letters will be sent.  

 Trail Temporary Signage 
 

 

As you know I work closely with Steve O’Connell from Sussex Police and 

Sussex Speedwatch and they have been using temporary signage as 

shown to the left, this is one of the signs that are placed in areas for 

around a month a time and then moved elsewhere, we have purchased 

some signs and will be looking to place these around the districts in the 

next few months – these will be temporary and added to our permit 

before being moved elsewhere. The feedback from Sussex’s trial has 

been positive in reducing speeds, so we will trail it in Kent and see what 

happens. 
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New Technology trial 
 

We are currently trailing some new technology with one group for 

a period of around 3 months to assist with Speedwatch, this 

involves a camera being fixed to a post – this will be used in 

conjunction with a live roadside Speedwatch activity. Full details 

will be published when data is available to us and then if we are 

able to roll out to further parishes this will be enabled.  Policy and Procedure changes 
 

One of our changes is that we will be allowing groups to use 

handheld devices for roadside recording of speeds. 

 

These devices will be easier for groups, we are waiting for the 

pricing details and once received will provide an update. 

 

For any groups that do not have their own equipment we do have several loan equipment that can be 

borrowed from us centrally or locally from your Community Safety Unit. 

 

Please do not contact us in relation to the cost and what will be approved for use, once we have this 

information, we will publish it to coordinators. Jo’s Column 
Use of plate checker websites. 

RE-PUBLISHED 

When I do my checks each 

morning, we can usually see 

who may be using plate checker 

websites to check registration 

numbers before entering the 

system. Alan has asked me to 

remind you that you are NOT 

permitted to use these sites. This affects the 

accuracy of our records as not all vehicles may be 

entered as they have failed DVLA checks you have 

performed. 

Please remember – record what you see, if it’s 

wrong, its wrong. If there is a very high speed and 

its failed email and Alan can do additional research 

to try and locate the correct registration. 

Letter Processing. 
 

Please can we remind all groups 

for the need of entering and 

completing observations as soon 

as able – we aim to get the 

letters to the offenders within 14 

days from the date of 

observation, this is the same as an enforcement 

notice.  

We also have a time limit where the system will 

accept the observation but WILL not generate any 

warning letters. 

We tend to produce the letters every Tuesday and 

Friday depending on volume of letters waiting. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gunite.co.uk%2Fthe-gunite-group%2Fpolicies-and-procedures%2F&psig=AOvVaw3X49U1YXM-xt2vjNAnA89o&ust=1599384859507000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKDmz4rb0esCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.vectorstock.com%2Froyalty-free-vector%2Fdata-word-magnifying-glass-vector-20495825&psig=AOvVaw0mrc02ZHMlufRHbJLVLguA&ust=1616006352440000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOiQ2Pa6te8CFQAAAAAdAAAAABAc
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Which group are you? 
As we have an increasing 

number of groups, we recognise 

most names, however, to assist 

with identification, please can 

you include in your subject line 

of your email what group you 

are, and if urgent mark as urgent 

too. 

Hi Vis Jackets 
You should all now have Long Sleeve Hi-Vis jackets, 

if anyone does not have them please can you make 

contact via your coordinator to ensure that each 

scheme has adequate jackets and sizes, these are 

not issued personally to team members. 

Retention of Observation recording 

Sheets. 
This has recently changed, and the system will 

remind coordinators to dispose of recording sheets 

after 3 months and time stamp our audit logs that 

you have disposed of them when required. 

Closing of sessions 
When you have finished your session please can we 

ask that you close your session as your observations 

do not go through for letter issuing – if you have a 

session that has cancelled due to weather or some 

other reason, then please go in and close the 

session with ZERO vehicles observed and this will 

clear this off the system –  

For sessions that are not closed we will email you to 

ask if any issues with the session. Speedwatch Code of Conduct. 
 

The role and the integrity of Speedwatch is extremely important to us and we need to ensure that all 

volunteers are working as they should, we have all undertaken training to ensure that we are safe in how 

we work at the roadside.  

We were due to launch this back in 2020 however COVID got in the way, so I will upload the code of 

conduct in the help area of Community Speedwatch for you to review, you will be required to also 

acknowledge that you have read the document. This acknowledgement will be switched on in April after 

we have got back out and re-started our activities. 

 Change of limits and consultation’s 
 

Something that you all need to be aware of, as part of requests for changes of limits, 

there is a consultation phase, this includes with residents, emergency services and 

partner agencies etc, including the police. As part of that consultation our traffic 

management team will review data and then respond accordingly either supporting 

the consultation or objecting. If the traffic management team of Kent police object at 

the consultation phase this will mean that we will not support with enforcement and 

means that we will not be able to continue with Speedwatch activities in that area that is affected by the 

changes to the Traffic Regulation Order. If they abstain, we can use Speedwatch in those areas, once we 

have evidenced speeds still, we would then suggest going back to highways as 20mph zones are designed 

to be self-enforcing and highways should be adding engineering measures and not just placing signs. The 

national guidance for police forces is as I understand that we will not enforce in 20mph zones/limits 

because of the engineering changes that highways should be considering. 
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During lock down the weekly report has shown groups as active but we couldn’t go out? 
 

 

You are correct, and several of our team raised this concern with me, it 

was due to our PSCO’s and Special Constables that have been going out 
undertaking Speedwatch sessions. 

For Coordinators, if you sign in and view your results area you will see if 

any activity has taken place in your area, if nothing is showing, please 

do not be disappointed, not all areas of Kent work the same way and I 

have an internal event for our staff on 10 April where I will be 

presenting the work that we undertake. 

You will also see if any enforcement has taken place in your areas too – 

no vehicle details will be visible to yourselves however total vehicles 

detected will be shown. 

 Speedwatch Conference – Virtual for 2021! 
 

When COVID hit last year I was taken from my Speedwatch role to support other departments, with that 

said we will be looking to host a Speedwatch Conference virtually open to all CSW team members – 

Initially we had a date of the 10th April however I am now aiming for 22nd May. I will publish details soon 

with instructions on how to register. 

 Contacting Kent Police CSW Team. 
 

As most of you know are here to support you in your efforts for CSW – there may be a delay in us replying 

to you due to being in meetings or risk assessments etc.  

To assist us in prioritising emails – please could we ask that you include in the subject line which Group 

you are from and if urgent mark as urgent. 

 

Tel 01622 653781   Email speedwatch@kent.police.uk 

 

Alan Watson 

Speedwatch Manager 

Jo Mckeever 

Speedwatch Volunteer 

Ryan Lungley 

Speedwatch Volunteer 

 

mailto:speedwatch@kent.police.uk

